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PART 1 – INVITATION AND SUBMISSION INSTRUCTIONS
1.1

Invitation to Proponents

This Request for Proposals (the “RFP”) is an invitation by Develop Nova Scotia Limited
(“Develop Nova Scotia”) to businesses to submit proposals to enter into a license agreement for
a period of one season (July 3– September 6), with the option to be extended for another
season, to operate waterborne passenger transportation businesses from the Halifax Waterfront
to Georges Island – see (Appendix E). We are seeking businesses that offer high quality,
dependable and safe services as further described in the RFP Particulars (Appendix D).
About Develop Nova Scotia
Develop Nova Scotia is the crown corporation responsible for leading sustainable development
of high potential property and infrastructure across Nova Scotia to drive inclusive economic
growth in our province.
As Develop Nova Scotia, our mission is to support the creation of sustainable places right
across Nova Scotia that attract and inspire people and investment.
Develop Nova Scotia focuses on planning, development and management of land and
infrastructure by and for and with people. When we make people the centre of our work, we
develop strong places that are diverse and authentic and unique in character, not to mention
environmentally sustainable and socially inclusive.
Commencement of this service will be predicated on public health and safety concerns related
to COVID-19 as assessed and directed by the Province of Nova Scotia, Develop Nova Scotia,
and or Parks Canada and in consultation with the successful proponent(s).
More information can be found at developns.ca.
1.2

RFP Contact

For the purposes of this procurement process, the “RFP Contact” shall be:
Nik Karbowski
Marine Manager
nik.karbowski@developns.ca
Proponents and their representatives are not permitted to contact any employees, officers,
agents, elected or appointed officials or other representatives of Develop Nova Scotia and
Parks Canada, other than the RFP Contact, or their designate, concerning matters regarding
this RFP. Failure to adhere to this rule may result in the disqualification of the proponent and the
rejection of the proponent’s proposal.
1.3

Type of Contract

The selected proponents will be requested to enter into direct contract negotiations to finalize an
agreement with Develop Nova Scotia. The terms and conditions found in the Form of
Agreement (Appendix A) are to form the basis for commencing negotiations between Develop
Nova Scotia and the selected proponent(s). The initial term of the agreement will be for a period
of one (1) season with the option of one renewal term of one operating season, unless
otherwise negotiated.
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1.4

RFP Timetable

Issue Date of RFP
Deadline for Questions
Deadline for Issuing Addenda
Submission Deadline Date and Time
Rectification Period

6 April 2020
14 April 2020
17 April 2020
28 April 2020 – 2:00pm AST
Five (5) Business Days

Anticipated Ranking of Proponents
Contract Negotiation Period
Anticipated Execution of Agreement

The RFP timetable is tentative only and may be changed by Develop Nova Scotia at any time.
1.5

Submission of Proposals

1.5.1

Proposals to be submitted at the Prescribed Location

See 1.5.3 for details.
1.5.2 Proposals to be submitted on Time
Proposals must be submitted at the location set out above on or before the Submission Deadline.
Proposals submitted after the Submission Deadline will be rejected. Develop Nova Scotia’s time
clock will be assumed to be correct.
1.5.3

Proposals to be submitted in Prescribed Format

It is an exciting time to be in Nova Scotia at the water’s edge. It is where our ocean economy is
building. It is where world-class researchers and industry innovate and collaborate to connect with
new markets. It is where visitors come to experience and celebrate our maritime culture. It is
where our residents, current and future, find inspiration. There is a new momentum in Nova Scotia
and at the centre of this energy is “place”. Our place by the sea is our greatest natural advantage.
It gives the world a reason to know us, to do business with us and to visit us. It shapes our culture
and industry on and off the water’s edge – it always has. The extent to which we are able to
harness this natural competitive advantage and develop it sustainably, will determine our future
prosperity.
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Develop Nova Scotia recognizes that necessity drives innovation. To this end, we have
established an electronic (email) Tender submission process. Effective immediately, all
submissions are to be delivered electronically (by email) to procurement@developns.ca.
Hard copy submissions (mailed) or faxed copies will not be accepted.
Submission/file details as follows:
• Submission subject lines MUST read “DNS-1920-0042” only;
• Submissions should be sent in one email, if possible, and be less than 100 mb in size.
Proponents whose submissions exceed their internet service delivery limits may send their
emails in multiple parts. Proponents who split submissions into multiple emails should
indicate this in the opening line of their email’s free text. For example, “Email 1 of 2”
followed by “Email 2 of 2”. Proponents should make every effort to minimize submission
file sizes;
• Submissions must be in Adobe PDF, Microsoft Word and or Microsoft Excel format (unless
a specific change is indicated and approved by the Tender process Point of Contact); and
• Submissions may be Zipped.
Questions related to Develop Nova Scotia Tender processes must still be directed to the Tender
process Point of Contact (or alternative) as directed in Tender documents. Questions are not to
be sent to the Tender submission email address;
Proponents will automatically receive notification of submission delivery – this will act as the proof
of submission. Proponents who do not receive this notification should seek clarification (please
check your junk folder first); and
Proponents are responsible to ensure prescribed formats and submission protocols are strictly
followed. Proponents who deviate from directions provided in Tender documents may be
disqualified at Develop Nova Scotia’s sole discretion.
Potential participants are to direct questions related to this initiative to the Develop Nova Scotia
Procurement Manager at todd.brayman@developns.ca
1.5.4

Amendment of Proposals Prior to Submission Deadline

Proponents may amend their proposals prior to the Submission Deadline by submitting the
amendment in a sealed package prominently marked with the RFP title and number and the full
legal name and return address of the proponent to the location set out above. Any amendment
must clearly indicate which part of the proposal the amendment is intended to amend or replace.
Any amendments received after the Submission Deadline will not be accepted.
1.5.5

Withdrawal of Proposals

At any time throughout the RFP process until the execution of a written agreement, a proponent
may withdraw a submitted proposal. To withdraw a proposal, a notice of withdrawal must be sent
to the RFP Contact and must be signed by an authorized representative of the proponent. Develop
Nova Scotia is under no obligation to return withdrawn proposals.
[End of Part 1]
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PART 2 – EVALUATION AND NEGOTIATION
2.1

Stages of Evaluation and Negotiation

Develop Nova Scotia will conduct the evaluation of proposals and negotiations in the following
four stages:
2.2

Stage I – Mandatory Submission Requirements

Stage I will consist of a review to determine which proposals comply with all of the mandatory
submission requirements. If a proposal fails to satisfy all of the mandatory submission
requirements, Develop Nova Scotia will issue the proponent a rectification notice identifying the
deficiencies and providing the proponent an opportunity to rectify the deficiencies. If the
proponent fails to satisfy the mandatory submission requirements within the Rectification Period,
its proposal will be excluded from further consideration. The Rectification Period will begin to run
from the date that Develop Nova Scotia issues a rectification notice to the proponent and will be
for a duration of five (5) days. The mandatory submission requirements are as follows:
2.2.1 No Amendment to Forms
Other than inserting information requested on the mandatory submission forms set out in the RFP,
a proponent may not make any changes to any of the forms. Any proposal containing any such
changes, whether on the face of the form or elsewhere in the proposal, will be disqualified.
2.2.2

Submission Form (Appendix B)

Each proposal must include a Submission Form (Appendix B) completed and signed by an
authorized representative of the proponent.
2.2.3

Financial Proposal (Appendix C)

Each proposal must include a Financial proposal completed according to the instructions in
(Appendix C).
2.3

Stage II – Rated Criteria Evaluation

Develop Nova Scotia will evaluate each compliant proposal on the basis of the rated criteria as
set out in Section A of the RFP Particulars (Appendix D).
2.4

Stage III – Financial Proposal

Stage III will consist of a scoring of the submitted pricing of compliant proposals in accordance
with the price evaluation method set out in (Appendix C). The evaluation of price will be
undertaken after the evaluation of mandatory submission requirements and rated criteria have
been completed.
2.5

Stage IV – Ranking and Contract Negotiations

2.5.1

Ranking of Proponents

After the completion of Stage III, all scores from Stage II and Stage III will be added together and
each proponent will be ranked based on its total score. The top-ranked proponent(s) will receive

6

a written invitation to enter into direct contract negotiations to finalize an agreement with Develop
Nova Scotia.
2.5.2

Contract Negotiation Process

Any negotiations will be subject to the process rules contained in the terms and conditions of the
RFP Process (Part 3) and will not constitute a legally binding offer to enter into a contract on the
part of Develop Nova Scotia or the proponent and there will be no legally binding relationship
created with any proponent prior to the execution of a written agreement. The terms and
conditions found in the Form of Agreement (Appendix A) are to form the basis for commencing
negotiations between Develop Nova Scotia and the selected proponent. Negotiations may
include requests by Develop Nova Scotia for supplementary information from the proponent to
verify, clarify or supplement the information provided in its proposal or to confirm the conclusions
reached in the evaluation, and may include requests by Develop Nova Scotia for improved pricing
or other terms from the proponent.
2.5.3

Time Period for Negotiations

Develop Nova Scotia intends to conclude negotiations and finalize an agreement with the topranked proponents during the Contract Negotiation Period, commencing from the date Develop
Nova Scotia invites the top-ranked proponents to enter negotiations. A proponent invited to enter
into direct contract negotiations should therefore be prepared to provide requested information in
a timely fashion and to conduct its negotiations expeditiously.
2.5.4

Failure to Enter into Agreement

If any of the top-ranked proponents and Develop Nova Scotia cannot conclude negotiations and
finalize the agreement within the Contract Negotiation Period, Develop Nova Scotia may, upon
notice, discontinue negotiations with those top-ranked proponents and may invite the
subsequently ranked proponent to enter into negotiations. This process shall continue until
Develop Nova Scotia’s preferred number of agreements have been finalized, until there are no
more proponents remaining that are eligible for negotiations or until Develop Nova Scotia elects
to cancel the RFP process.
[End of Part 2]
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PART 3 – TERMS AND CONDITIONS OF THE RFP PROCESS
3.1

General Information and Instructions

3.1.1

Proponents to Follow Instructions

Proponents should structure their proposals in accordance with the instructions in this RFP.
Where information is requested in this RFP, any response made in a proposal should reference
the applicable section numbers of this RFP.
3.1.2

Language

All proposals are to be in English, or both English and French.
If there is a conflict or
inconsistency between the English version and the French version of the proposal, the English
version of the proposal shall prevail.
3.1.3

No Incorporation by Reference

The entire content of the proponent’s proposal should be submitted in a fixed form, and the
content of websites or other external documents referred to in the proponent’s proposal but not
attached will not be considered to form part of its proposal.
3.1.4

References and Past Performance

In the evaluation process, Develop Nova Scotia may include information provided by the
proponent’s references and may also consider the proponent’s past performance or conduct on
previous contracts with Develop Nova Scotia.
3.1.5

Information in RFP Only an Estimate

Develop Nova Scotia makes no representation, warranty or guarantee as to the accuracy of the
information contained in this RFP or issued by way of addenda. Any quantities shown or data
contained in this RFP or provided by way of addenda are estimates only. It is the proponent’s
responsibility to obtain all the information necessary to prepare a proposal in response to this
RFP.
3.1.6

Proponents to Bear Their Own Costs

The proponent shall bear all costs associated with or incurred in the preparation and presentation
of its proposal, including, if applicable, costs incurred for interviews or presentations.
3.1.7

Proposal to be retained by Develop Nova Scotia

Develop Nova Scotia will not return the proposal, or any accompanying documentation submitted
by a proponent.
3.1.8

Trade Agreements

Proponents should note that procurements falling within the scope of Chapter 5 of the Agreement
on Internal Trade or the Atlantic Procurement Agreement, or both, are subject to those trade
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agreements but that the rights and obligations of the parties shall be governed by the specific
terms of this RFP.
3.1.9

No Guarantee of Volume of Work or Exclusivity of Contract

The agreement to be negotiated with the selected proponents will not be an exclusive contract.
Develop Nova Scotia may contract with others whose goods and services are the same as, or
similar, to those being proposed by the proponent.
3.2

Business Registration

Proponents may be required to be registered to carry on business in accordance with applicable
laws. For information on the business registration requirements of the Nova Scotia Registry of
Joint Stock Companies, please consult:
http://www.novascotia.ca/snsmr/access/business/registry-joint-stock-companies.asp
The status of a proponent’s business registration does not preclude the submission of a
proposal in response to this RFP. A proposal can be accepted for evaluation, regardless of (i)
whether the company is registered, or (ii) whether its business registration is in good standing.
However, a contract cannot be awarded unless the successful proponent is registered and in
good standing, in accordance with applicable laws.
If the proponent’s business is not required to register in Nova Scotia, the proponent will be
required to submit registration from their applicable jurisdiction.
3.3

Communication after Issuance of RFP

3.3.1

Proponents to Review RFP

Proponents shall promptly examine all of the documents comprising this RFP, and
a) shall report any errors, omissions, or ambiguities; and
b) may direct questions or seek additional information
in writing by email to the RFP Contact on or before the Deadline for Questions. No such
communications are to be directed to anyone other than the RFP Contact. Develop Nova Scotia
is under no obligation to provide additional information and Develop Nova Scotia shall not be
responsible for any information provided by or obtained from any source other than the RFP
Contact. It is the responsibility of the proponent to seek clarification from the RFP Contact on any
matter it considers to be unclear. Develop Nova Scotia shall not be responsible for any
misunderstanding on the part of the proponent concerning this RFP or its process.
3.3.2

All New Information to Proponents by Way of Addenda

This RFP may be amended only by addendum in accordance with this section. If Develop Nova
Scotia, for any reason, determines that it is necessary to provide additional information relating to
this RFP, such information will be communicated by addendum on the Nova Scotia Procurement
Web Portal. Each addendum forms an integral part of this RFP and may contain important
information, including significant changes to this RFP. Proponents are responsible for obtaining
all addenda issued by Develop Nova Scotia. In the Submission Form (Appendix B), proponents
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should confirm their acknowledgement of all addenda by setting out the number of each
addendum in the space provided.
3.3.3

Post-Deadline Addenda and Extension of Submission Deadline

If Develop Nova Scotia determines that it is necessary to issue an addendum after the Deadline
for Issuing Addenda, Develop Nova Scotia may extend the Submission Deadline for a reasonable
period of time.
3.3.4

Verify, Clarify and Supplement

During the evaluation process, Develop Nova Scotia may request further information from the
proponent or third parties in order to verify, clarify or supplement the information provided in the
proponent’s proposal and may revisit and re-evaluate the proponent’s response or ranking on the
basis of any such information.
3.4

Notification and Debriefing

3.4.1

Notification of Contract Award

Once the agreements are executed by Develop Nova Scotia with the proponents, notification of
the outcome of the procurement process will be posted on the Nova Scotia Procurement Web
Portal.
3.4.2

Debriefing

Proponents may request a debriefing after posting of the outcome of the procurement process on
the Nova Scotia Procurement Web Portal. All requests must be in writing to the RFP Contact and
must be made within sixty (60) days of posting of the outcome of the procurement process. The
intent of the debriefing information session is to aid the proponent in presenting a better proposal
in subsequent procurement opportunities. Any debriefing provided is not for the purpose of
providing an opportunity to challenge the procurement process or its outcome.
3.4.3

Supplier Complaint Procedure

If a proponent wishes to file a complaint in regards to the RFP process, it must provide written
notice to the RFP Contact within sixty (60) days of posting of the outcome of the process on the
Nova Scotia Procurement Web Portal, and Develop Nova Scotia will respond in accordance with
its Supplier Complaint Protocol.
3.5

Conflict of Interest and Prohibited Conduct

3.5.1

Conflict of Interest

Develop Nova Scotia may disqualify a proponent for any conduct, situation or circumstances,
determined by Develop Nova Scotia, in its sole and absolute discretion, to constitute a Conflict of
Interest. For the purposes of this Section, “Conflict of Interest” has the meaning ascribed to it in
the Submission Form (Appendix B).
3.5.2

Disqualification for Prohibited Conduct
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Develop Nova Scotia may disqualify a proponent, rescind an invitation to negotiate or terminate
an agreement entered into if Develop Nova Scotia, in its sole and absolute discretion, determines
that the proponent has engaged in any conduct prohibited by this RFP.
3.5.3

Prohibited Proponent Communications

A proponent shall not engage in any communications that could constitute a Conflict of Interest
and should take note of the Conflict of Interest declaration set out in the Submission Form
(Appendix B).
3.5.4

No Lobbying

A proponent shall not, in relation to this RFP or the evaluation and selection process, engage
directly or indirectly in any form of political or other lobbying whatsoever to influence the selection
of the successful proponent.
3.5.5

Illegal or Unethical Conduct

Proponents shall not engage in any illegal business practices, including activities such as bidrigging, price-fixing, bribery, fraud, coercion or collusion. Proponents shall not engage in any
unethical conduct, including lobbying, as described above, or other inappropriate
communications; offering gifts to any employees, officers, agents, elected or appointed officials
or other representatives of Develop Nova Scotia; submitting proposals containing
misrepresentations or other misleading or inaccurate information; or any other conduct that
compromises or may be seen to compromise the competitive process provided for in this RFP.
3.5.6

Past Performance or Past Conduct

Develop Nova Scotia may refuse to permit a supplier from participating in a procurement process
based on past performance or based on inappropriate conduct in a prior procurement process
with Develop Nova Scotia, including but not limited to the following:
(a)

illegal or unethical conduct as described above;

(b)

the refusal of the supplier to honour its submitted pricing or other commitments; or

(c)

any conduct, situation or circumstance determined by Develop Nova Scotia, in its sole and
absolute discretion, to have constituted an undisclosed Conflict of Interest.

3.6

Confidential Information

3.6.1

Confidential Information of Develop Nova Scotia

All information provided by or obtained from the Province in any form in connection with this RFP
either before or after the issuance of this RFP
(a)

is the sole property of Develop Nova Scotia and must be treated as confidential;

(b)

is not to be used for any purpose other than replying to this RFP and the performance of
the agreement; and

(c)

must not be disclosed without prior written authorization from Develop Nova Scotia
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3.6.2

Confidential Information of Proponent

A proponent should identify any information in its proposal, or any accompanying documentation
supplied in confidence for which confidentiality is to be maintained by Develop Nova Scotia. The
confidentiality of such information will be maintained by Develop Nova Scotia, except as otherwise
required by law or by order of a court or tribunal. Proponents are advised that their proposals will,
as necessary, be disclosed, on a confidential basis, to advisers retained by Develop Nova Scotia
to advise or assist with the RFP process, including the evaluation of proposals.
3.6.3

Personal Information International Disclosure Protection Act

The ‘Personal Information International Disclosure Protection Act ‘ (PIIDPA), creates obligations
for the Government of Nova Scotia and its service providers when personal information is
collected, used or disclosed. Provisions related to PIIDPA requirements are included in the
agreement terms. A copy of the Act is available online at:
http://nslegislature.ca/legc/statutes/persinfo.htm
3.7

Procurement Process Non-binding

3.7.1

No Contract A and No Claims

This procurement process is not intended to create or be deemed to create a formal, legally
binding bidding process and shall instead be governed by the law applicable to direct commercial
negotiations. For greater certainty and without limitation, this RFP shall not give rise to any
Contract A-based tendering law duties or any other legal obligations arising out of any process
contract or collateral contract.
3.7.2

No Contract until Execution of Written Agreement

This RFP process is intended to identify prospective suppliers for the purposes of negotiating a
potential agreement. No legal relationship or obligation regarding the procurement of any good or
service shall be created between a proponent and Develop Nova Scotia by this RFP process until
the successful negotiation and execution of a written agreement between a proponent and
Develop Nova Scotia for the acquisition of such goods and/or services.
3.7.3

Non-binding Price Estimates

While the pricing information provided in proposals will be non-binding prior to the execution of a
written agreement, such information will be assessed during the evaluation of the proposals and
the ranking of the proponents. Any inaccurate, misleading or incomplete information, including
withdrawn or altered pricing, could adversely impact any such evaluation or ranking or the
decision of Develop Nova Scotia to enter into an agreement with a proponent.
3.7.4

Cancellation

Develop Nova Scotia may cancel the RFP process without liability at any time prior to the
execution of a written agreement between Develop Nova Scotia and a proponent.
3.8

Governing Law and Interpretation

These terms and conditions of the RFP Process (Part 3):
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(a)

are intended to be interpreted broadly and independently (with no particular provision
intended to limit the scope of any other provision);

(b)

are non-exhaustive and shall not be construed as intending to limit the pre-existing rights
of the parties to engage in pre-contractual discussions in accordance with the common
law governing direct commercial negotiations; and

(c)

are to be governed by and construed in accordance with the laws of the province of Nova
Scotia and the federal laws of Canada applicable therein.

[End of Part 3]
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APPENDIX A – DRAFT LICENSE AGREEMENT
VENDOR SPACE LICENSE AGREEMENT effective ________________________.
BETWEEN:
DEVELOP NOVA SCOTIA
a body corporate, with an office in Halifax, Province of Nova Scotia
(“Develop Nova Scotia”)
ON THE FIRST PART
- and [LICENSEE NAME]
(“the Licensee”)
ON THE SECOND PART
WHEREAS Develop Nova Scotia is the operator of the wharf located on the north side of Georges
Island in the Halifax Harbour, pursuant to a License Agreement with the Parks Canada Agency
(“Parks Canada”);
AND WHEREAS Develop Nova Scotia is the owner of the wharf located at 5051 Salter Street on
the Halifax waterfront;
AND WHEREAS the wharf at Georges Island and the wharf at the Halifax waterfront are
hereinafter referred to as the “Properties”;
AND WHEREAS Parks Canada has consented to Develop Nova Scotia entering into this License
Agreement as it relates to the wharf at Georges Island;
AND WHEREAS Develop Nova Scotia has agreed to authorize the Licensee to use that portion
of the Properties outlined in red on the plan annexed hereto as Appendix “B” (the “Sites”) for the
purpose as outlined in Article 1 below, and subject to terms and conditions contained in this
License Agreement and the Standard Terms and Conditions attached hereto as Appendix “A”.
NOW THEREFORE for good and valuable consideration, the receipt and sufficiency of which are
hereby acknowledged, the parties agree as follows:
1

LICENSE

1.1 Develop Nova Scotia hereby grants to the Licensee, subject to the terms and conditions of
this License Agreement, a license to use the Sites for purposes of operating a dedicated and
regularly scheduled waterborne passenger transportation to Georges Island National Historic Site
and for no other use or purpose.
1.2 The Licensee acknowledges and agrees that Develop Nova Scotia is licensing use of the
Sites on an “as is” basis without representation or warranty of any nature or kind whatsoever in
connection therewith.
2

CONTRACT DOCUMENTS
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02.1 The following documents are incorporated by reference and form part of this Agreement: 1.
Appendix “A” (Standard Terms and Conditions) and Appendix “B” (the Sites).
3

LICENSE FEES

3.1 The Licensee shall collect wharf usage fees on behalf of Develop Nova Scotia (as outlined
in Appendix C of the RFP), to be paid in arrears at the end of each month of the Term.
3.2 The Licensee shall pay Develop Nova Scotia a berthage fee related to the Halifax berthing
location (if applicable) of $500.00 per month plus applicable taxes, to be paid in arrears at the end
of each month of the Term
3.3 The Licensee shall collect admission fees on behalf of Parks Canada (as outlined in Appendix
C of the RFP) and remit payment at the end of each month of the Term.
3.4 The licensee agrees that Develop Nova Scotia and Parks Canada have the right to review
the Licensee’s financial records to verify ticket sales, and for such purpose the Licensee shall
provide access and shall reasonably cooperate with Develop Nova Scotia and Parks Canada.
4

TERM

4.1 The Term of this License Agreement shall commence July 3rd, 2020, and expire September
6th, 2020 (the “Initial Term”), or later should all parties agree. Commencement of the Term will be
predicated on public health and safety concerns related to COVID-19 as assessed and directed
by the Province of Nova Scotia, Develop Nova Scotia, and or Parks Canada and in consultation
with the successful proponent(s). Develop Nova Scotia and Parks Canada retain the discretion to
adjust Term commencement and expiry dates based on these public health and safety concerns.
4.2 Hours of Operation: The Licensee agrees to maintain consistent business hours sufficient
in daily duration to provide convenient service to visitors as further described in Appendix D.
Develop Nova Scotia may set minimum hours of operation.
4.3 Operating Season: The Operating Season shall be the months of July and August as well
as the first 6 days of September for the Initial Term, or later should all parties agree. Should all
parties agree, the Initial Term will be no later than November 15, 2020 on the same or similar
terms.
4.4 . Renewal:
(a) If it is not then in default and subject to the consent of Develop Nova Scotia, the Licensee
may renew this License Agreement for one (1) renewal term by giving written notice to
Develop Nova Scotia on or before April 1, 2021 (the “Renewal Notice”).
(b) If the option to renew is exercised by the Licensee and consented to by Develop Nova
Scotia, the terms and conditions set out in this License Agreement shall continue during
the Renewal Term, except that:
(c) this License Agreement shall terminate without any further option to renew at the end of
the Renewal Term, and the License Fees as well as the operating season for the
Renewal Term must be agreed to in writing by the Parties at least thirty (30) days prior to
the commencement of the Renewal Term. In the event the Parties fail to reach such
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agreement, the Renewal Notice shall be deemed ineffective and this License Agreement
shall come to an end upon expiration of the Initial Term or the Renewal Term.
5

LICENSEE’S OBLIGATIONS

5.1 The Licensee agrees to run the operation on a regular schedule for all 7 days of a week,
with the schedule remaining the same for the entirety of the Term and with departure times from
both the Halifax Waterfront and Georges Island being made publicly available.
(i)

The first vessel has to depart Halifax at 10 AM and the last vessel needs to depart
Georges Island at 5 PM each day, 7 days a week and the schedule needs to have
at least hourly departures from the Halifax Waterfront with the possibility of a higher
frequency if possible/required.

5.2
All tickets need to be return tickets and shall only be valid for the day on which the
transportation to the Island takes place.
5.3
Parks Canada requires the proponent to provide safety and orientation messaging for the
Island to all passengers during the transit. Messaging needs to be provided in both official
languages. Messaging content will be provided by Parks Canada in both English and French.
Messaging may be shared by staff of the Licensee or recorded message.
5.4
Parks Canada requires the proponent to distribute brochures prior to arrival on the Island.
Parks Canada will provide the brochures. Occasionally distribution of other materials may be
required and will be provided by Parks Canada.
5.5
The Licensee shall ensure all of their ticket holders have returned to the Halifax waterfront
at the end of the day and arrange alternative transportation for any ticketholders who miss the
last boat departing from the Island.
6

NOTICES

6.1 Any notice required or permitted to be given under this License Agreement shall be in
writing and shall be deemed to have been given to the party notified if delivered, sent by registered
mail, postage prepaid, by electronic mail or by facsimile addressed to the party at the addresses
stated below:
Develop Nova Scotia.

[Licensee Name]

1875 Upper Water Street – Suite 301
Halifax, NS B3J 1S9
Attention: Marine Director
Telephone: (902)
Fax: (902) 422-7582
Email:

Attention:
Telephone:

7.

Email:

APPLICATION OF STANDARD TERMS AND CONDITIONS

7.1 This Contract is subject to the Standard Terms and Conditions attached hereto as Appendix
“A” to this License Agreement.
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IN WITNESS WHEREOF the parties hereto have caused this License Agreement to be executed
by its duly authorized officers in that behalf the day of year first above written.

SIGNED, SEALED AND
DELIVERED
in the presence of:
___________________________
Witness
___________________________
Witness

)
)
)
)
)
)
)
)
)
)
)
)

DEVELOP NOVA SCOTIA
Per: _____________________________________
Per: _____________________________________
[LICENSEE NAME]
Per: ____________________________________
Per: ____________________________________
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APPENDIX A – STANDARD TERMS AND CONDITIONS
1. WHOLE AGREEMENT
1.1 These Standard Terms and Conditions, together with the License Agreement and schedules, shall constitute the whole agreement
(“Agreement”) between the Parties and no representation or statement no expressly contained herein shall be binding upon either
Party.
2. TERMINATION
2.1 Develop Nova Scotia may terminate this License Agreement:
(a) on 24 hours prior written notice to the Licensee if in the sole and absolute discretion of Develop Nova Scotia the use of
either of the Sites by the Licensee may adversely interfere with that of any other permitted licensee, potential licensee,
or potential purchaser of either of the Properties; or
(b)

without notice if Parks Canada withdraws its consent to this License Agreement or if the Licensee is in breach of any
provision of this License Agreement, ceases to use the Sites, commits any act of bankruptcy, seeks the protection of
any legislation against creditors or any creditor takes possession of any of its assets.

2.2 On termination of this License Agreement, the Licensee shall immediately vacate the Sites, remove all property of the Licensee
and improvements to the Sites as and when requested by Develop Nova Scotia, and leave the Sites clean of all garbage and debris
and in the same condition as at the commencement of this License Agreement, normal wear and tear excepted to the extent only that
such normal wear and tear is not inconsistent with the proper maintenance and repair of the Sites by the Licensee as herein required.
2.3 The Licensee’s business may be interrupted as a result of special events. Furthermore, during special events, additional
Licensees, with competing products, may be permitted to operate in the vicinity of the licensed area for the duration of the event.
Develop Nova Scotia will endeavor to limit vendors who directly compete with those products/services offered by the Licensee in close
proximity to the Licensee’s location, but is not required to do so.
3.

IMPROVEMENTS

3.1 The Licensee shall not nor shall it permit the making or erecting of any installations, alterations, additions or improvements on or
to the Sites without the prior written approval of Develop Nova Scotia of the specific plans or specifications respecting such
installations, alterations, additions or improvements. In addition, no signs, billboards, notice or other advertising material of any kind
shall be placed on any part of the Sites, or any other part of the Properties or on any building or structure, or on any fence or tree on
the Sites or any other part of the Properties without the prior written approval of Develop Nova Scotia.
4. MAINTENANCE AND REPAIRS
4.1 The Licensee shall, at its own expense throughout the Term, repair, maintain and keep the Sites and all improvements,
appurtenances and equipment therein and thereon in good repair and condition, as a prudent owner would do.
5. LEGAL REQUIREMENTS
5.1 The Licensee hereby represents and warrants to Develop Nova Scotia that it has satisfied and will continue to satisfy all legal
requirements respecting its use of the Sites, that its use of the Sites will not contravene or permit others to contravene any statutes,
regulations, by-laws, or orders of any duly constituted authority, and that it will otherwise comply with, and ensure its agents,
employees and invitees comply with any and all such statutes, regulations, by-laws or orders.
6. INSURANCE
6.1 The Licensee shall throughout the Term obtain and maintain commercial general liability insurance satisfactory to Develop Nova
Scotia covering bodily injury, sickness or disease, or death of any person, property damage, personal injury and legal liability arising
from the use and occupancy of the Sites and shall provide a certificate of liability to Develop Nova Scotia upon execution of the License
Agreement. The Licensee shall add Develop Nova Scotia as an additional insured. The minimum limits of coverage shall be not less
than $5,000,000 in respect of each occurrence or accident. In addition to the liability coverage Develop Nova Scotia requires the
Licensee to obtain and maintain Broad Form replacement cost insurance coverage on all equipment, contents, stock, and/or inventory
owned by the Licensee occupying the Sites.
7. ASSIGNMENT/SUB-LICENSE
7.1 Neither this License Agreement nor the authorization herein granted may be assigned or sub-licensed by the Licensee to any
other person without the prior written consent of Develop Nova Scotia, which consent shall be at the sole and absolute discretion of
Develop Nova Scotia.

8. ACCESS BY DEVELOP NOVA SCOTIA
8.1 Develop Nova Scotia and Parks Canada shall be entitled at all reasonable times and on reasonable notice, which need not be
in writing, to enter the Sites for such purposes as it may consider necessary and shall not be liable to the Licensee for any disruption
to the Licensee’s use of the Site caused thereby.
9. DEVELOP NOVA SCOTIA RESPONSIBILITIES
9.1 Develop Nova Scotia shall be responsible:
(a) for all taxes, duties or charges relating to the Site which are not attributable to the Licensee’s use of or occupancy of the
Site; and
(b) to insure any structures located on the Site, other than those constructed by the Licensee.
10. INDEMNITY
10.1 The Licensee will indemnify Develop Nova Scotia and its agents and employees (“Develop Nova Scotia Group”) and save
Develop Nova Scotia Group harmless from all claims, actions, suits, damages, liabilities, costs and expenses in connection with the
use of the Sites or the Properties by the Licensee including, without limiting the generality of the foregoing, claims, actions, suits,
damages, liabilities and expenses arising from or in relation to loss of life, personal injury or damage to property occurring in, upon or
at the Properties, or arising from the occupancy or use by the Licensee of the Properties or any part thereof, or occasioned wholly or
in part by any willful or negligent act or omission of the Licensee, its agents, contractors, employees or servants, which indemnification
shall survive the expiration or other termination of this License Agreement.
11. RULES AND REGULATIONS
11.1 The Licensee agrees to comply with such reasonable rules or regulations as may be established by Develop Nova Scotia from
time to time and delivered to the Licensee in writing.
11.2 Marketing/Advertising: The Licensee shall not engage in any type of marketing, advertising or promotion on Develop Nova
Scotia property outside of their Sites without the express written consent of Develop Nova Scotia and Parks Canada.
11.3. Parking: The Licensee acknowledges that there is no free parking on the Properties/Sites or in any Develop Nova Scotia parking
lot including the meter parking lot.
11.4 Halifax Waterfront Tenant Marketing Fund : The Licensee is required to participate in the Waterfront Merchants’ Marketing Fund.
The contribution from each Licensee to the program will be 0.5% of gross sales to be paid on the 15th day of each month during the
Term hereof. The total contribution from all vendors will be matched by Develop Nova Scotia.
11.5 Special Events: During special events Develop Nova Scotia reserves the right to restrict or limit promotion of Licensee’s supplier’s
goods and products which are direct or indirect competitors to the sponsors of the event.
11.6 Signage: All signage must comply with Develop Nova Scotia Signage Program as well as Parks Canada and subject to approval
by both Develop Nova Scotia and Parks Canada.
11.7
Cleanliness/Waste Management: The Licensee undertakes that no garbage, effluent or other contaminant or pollutant
whatsoever shall be discharged, discarded or permitted to escape as a result of the operation of its business. The Licensee agrees
to keep the Properties/Sites and surrounding area neat and clean, and to comply with Develop Nova Scotia waste management
protocols which will be defined.
11.8 The Licensee further agrees to set aside an area, within the Properties/Sites allocated to it, for garbage storage, and separation
and to provide for removal of garbage and recyclables on a regular basis.
11.9 Hazardous Material: The Licensee agrees not to bring on to the Properties any material, substance, equipment or object which
is likely to endanger the life of or cause bodily injury to any person or property or which is likely to constitute a hazard.
11.10 The Licensee shall dispose of all waste oil, solvents, lubricants and fuels in accordance with all applicable federal,
provincial, and local statues, ordinances, rules and regulations, and shall indemnify and hold harmless Develop Nova
Scotia and their directors, members, officers, agents and employees from and against all claims, liabilities damages,
loses, actions, proceedings, suits, and expenses, whatsoever including all reasonable legal costs, arising from any
failure to comply with this provision.
11.11 Security: The Licensee agrees that it is the Licensee’s responsibility to contact local law enforcement authority and to ensure
sufficient security for its property.
11.12 Interruption / Relocation: Develop Nova Scotia reserves the right, at its sole discretion, to relocate the Licensee’s vending
location to another area of Develop Nova Scotia’s property at any time during the Term and during the renewal term hereunder. If
during any such relocation the Licensee’s business may be interrupted, the license fee meanwhile shall be adapted proportionately to
the portion of the time that the Licensee’s business is interrupted. The Licensee hereby acknowledges and agrees that Develop Nova
Scotia may during the Term of this License relocate the business premises of the Licensee, without abatement of rent.
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12. UTILITIES
12.1 The Licensee shall be responsible to pay all utilities associated with its use of the Sites.
13. GENERAL PROVISIONS
13.1 Time shall be of the essence of this License Agreement.
13.2 This License Agreement may only be amended by instrument in writing signed by Develop Nova Scotia and the Licensee.
13.3 This License Agreement shall be governed by the laws of the Province of Nova Scotia and shall inure to the benefit of and bind
the respective successors and permitted assigns of the parties hereto.
13.4 The headings used in this Agreement are inserted for reference purposes only, and shall not affect the meaning or construction
of any provision.
13.5 If any term or provision of this Agreement is found to be unenforceable or illegal, the rest of the Agreement remains in full force
and effect, except that the offending term or provision is deemed to be removed from the Agreement.
13.6 This Agreement may be executed in counterparts, each of which shall be deemed to be an original, but all of which, taken
together, shall constitute one and the same agreement.

[End of Appendix A]
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APPENDIX B – SUBMISSION FORM

1. Proponent Information
Please fill out the following form, naming one person to be the proponent’s contact for
the RFP process and for any clarifications or communication that might be necessary.
Full Legal Name of Proponent:
Any Other Relevant Name under
which Proponent Carries on
Business:
Street Address:
City, Province/State:
Postal Code:
Phone Number:
Fax Number:
Company Website (if any):
Proponent Contact
Name and Title:
Proponent Contact Phone:
Proponent Contact Fax:
Proponent Contact Email:
2. Acknowledgment of Non-binding Procurement Process
The proponent acknowledges that the RFP process will be governed by the terms and conditions
of the RFP, and that, among other things, such terms and conditions confirm that this procurement
process does not constitute a formal, legally binding bidding process (and for greater certainty,
does not give rise to a Contract A bidding process contract), and that no legal relationship or
obligation regarding the procurement of any good or service shall be created between Develop
Nova Scotia and the proponent unless and until Develop Nova Scotia and the proponent execute
a written agreement.
3. Ability to Provide Proposed Goods and Services
The proponent has carefully examined the RFP documents and has a clear and comprehensive
knowledge of requirements. The proponent represents and warrants its ability to provide the
proposed goods and services in accordance with the requirements of the RFP for the rates set
out in the completed Financial Proposal (Appendix C).
4. Non-binding Pricing
The proponent has submitted its pricing in accordance with the instructions in the RFP and in the
Financial Proposal (Appendix C). The proponent confirms that the pricing information provided is
accurate. The proponent acknowledges that any inaccurate, misleading or incomplete
information, including withdrawn or altered pricing, could adversely impact the acceptance of its
proposal or its eligibility for future work with Develop Nova Scotia.
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5. Addenda
The proponent is deemed to have read and taken into account all addenda issued by Develop
Nova Scotia. The proponent is requested to acknowledge that it has read all addenda by listing
the addenda numbers, or if no addenda were issued by writing the word “None”, on the following
line: ______________________. If this line is not completed, the proponent will be deemed to
have read all posted addenda.
6. No Prohibited Conduct
The proponent declares that it has not engaged in any conduct prohibited by this RFP.
7. Conflict of Interest
For the purposes of this RFP, the term “Conflict of Interest” includes, but is not limited to, any
situation or circumstance where:
(a)

in relation to the RFP process, the proponent has an unfair advantage or engages in
conduct, directly or indirectly, that may give it an unfair advantage, including but not limited
to (i) having, or having access to, confidential information of Develop Nova Scotia in the
preparation of its proposal that is not available to other proponents, (ii) communicating
with any person with a view to influencing preferred treatment in the RFP process
(including but not limited to the lobbying of decision makers involved in the RFP process),
or (iii) engaging in conduct that compromises, or could be seen to compromise, the
integrity of the open and competitive RFP process or render that process non-competitive
or unfair; or

(b)

in relation to the performance of its contractual obligations under an agreement, the
proponent’s other commitments, relationships or financial interests (i) could, or could be
seen to, exercise an improper influence over the objective, unbiased and impartial
exercise of its independent judgement, or (ii) could, or could be seen to, compromise,
impair or be incompatible with the effective performance of its contractual obligations.

Proponents should disclose the names and all pertinent details of all individuals (employees,
advisers, or individuals acting in any other capacity) who participated in the preparation of the
proposal; AND were employees of Develop Nova Scotia within twelve (12) months prior to the
Submission Deadline.
If the box below is left blank, the proponent will be deemed to declare that (a) there was no Conflict
of Interest in preparing its proposal; and (b) there is no foreseeable Conflict of Interest in
performing the contractual obligations contemplated in the RFP.
Otherwise, if the statement below applies, check the box.
☐ The proponent declares that there is an actual or potential Conflict of Interest relating to
the preparation of its proposal, and/or the proponent foresees an actual or potential Conflict
of Interest in performing the contractual obligations contemplated in the RFP.

DNS-1920-0042

Page 22 of 31

If the proponent declares an actual or potential Conflict of Interest by marking the box above, the
proponent must set out below details of the actual or potential Conflict of Interest:

8. Disclosure of Information
The proponent hereby agrees that any information provided in this proposal, even if it is identified
as being supplied in confidence, may be disclosed where required by law or by order of a court
or tribunal. The proponent hereby consents to the disclosure, on a confidential basis, of this
proposal by Develop Nova Scotia to the advisers retained by the Province to advise or assist with
the RFP process, including with respect to the evaluation of this proposal.

_______________________________
Signature of Witness

________________________________
Signature of Proponent Representative

_______________________________
Name of Witness

________________________________
Name of Proponent Representative
________________________________
Title of Proponent Representative
________________________________
Date
I have the authority to bind the proponent.

[End of Appendix B]
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APPENDIX C – FINANCIAL PROPOSAL (20% OF TOTAL SCORE)
1.

Financial Capacity - 5% of Total Score

Describe your financial capacity to carry out the business proposed, if selected.
Describe your requirements for and sources of financing for the proposed business operation and,
if applicable, include statements of intent from lending institution for any required project financing.
Describe any support from related corporate entities that will contribute to the proposed operation
including linkages, responsibilities and guarantees that may be provided by those entities.
2.

Evaluation of Proposed Ticket Price – 15% of Total Score

Each submission is required to include a description of the ticket prices that passengers will have
to pay for round trip transportation to Georges Island from the Halifax Waterfront, to be proposed
by the proponent. These ticket prices will need to include the following details:
• Parks Canada Cost (including all applicable taxes):
o 7.90$ per ticket for adults (18-65 years old)
o 6.60$ per ticket for seniors (65 years and over)
o 0.00$ per ticket for anyone under 18 years
o 0.00$ per ticket for anyone with a valid Parks Canada Discovery Pass
• Develop Nova Scotia Cost (including all applicable taxes):
o 2.00$ per ticket for adults (18-65 years old)
o 2.00$ per ticket for seniors (65 years and over)
o 0.00$ per ticket for anyone under 18 years
o 0.00$ per ticket for anyone with a valid Parks Canada Discovery Pass
• Proponents Cost:
o
• Total cost to the customer after tax, including all the individual costs above
Each submission is also required to include descriptions on how the proponent proposes to
maintain records and pay Develop Nova Scotia and Parks Canada at the end of the season, the
scoring for this will be part of the rated criteria in Appendix D. This payment needs to consist of
the Parks Canada and the Develop Nova Scotia portion of each ticket sold by the proponent over
the course of the Term.
The total ticket cost to the customer cannot be more than $25.00 (inclusive of all taxes) per
ticket for the most expensive ticket. Points will be allocated based on the difference of price
between the proposed ticket price and the lowest proposed ticket price. At no point will Develop
Nova Scotia provide any guaranteed minimums to cover operational costs of the proponent. Any
additional fees to the customer with regards to ticketing, surcharges or other should be included
in your proposal.
Pricing will be scored based on a relative pricing formula related to the maximum ticket price.
Each proponent will receive a percentage of the total possible points allocated in this category,
which will be calculated through the relative difference of the proposed ticket price to the lowest
proposed ticket price. For example, if a proponent bids $20.00 and that is the lowest bid price,
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that proponent receives 100% of the possible points for this category (20/20 = 100%). A
proponent who bids $22.00 receives 91% of the possible points for that category (20/22 = 91%),
and a proponent who bids $24.00 receives 83% of the possible points for that category (20/24 =
83%).
Lowest rate
------------------Second-lowest rate

X

Total available points = Score for second-lowest rate

Lowest rate
------------------Third-lowest rate

X

Total available points = Score for third-lowest rate

And so on, for each proposal.
3.

Base Rent

Each submission that is not proposing to use an already existing berthing space, for which the
proponent has an existing berthing agreement, is required to include a minimum base rent of
$500.00 plus applicable taxes per month of the term. This base rent will be prorated for the month
of September.
Base rent will be paid monthly, in advance, on or before the 1st day of each month during the
operating season, with the exception of July rent, where rent will be due on the 15th. Interest will
be applied to any overdue accounts.
[End of Appendix C]
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APPENDIX D – RFP PARTICULARS

A. RATED CRITERIA
The following is an overview of the categories and weighting for the rated criteria of the RFP.
Proponents who do not meet a minimum threshold score for a category will not proceed to the
next stage of the evaluation process.
Rated Criteria Category
A.1 Proposed Transportation Solution/
Concept
A.2 Experience, Expertise & References
A.3 Sustainability, Health & Safety and
Accessibility
Financial Proposal
Total Points

Weighting (Points)
45 points

Minimum Threshold
30 points

15 points
20 points

8 points
10 points

20 points
100 points

N/A
N/A

A1. Proposed Transportation Solution / Concept - 45% of Total Score
Locations:
• Proponents with an existing berthing space along the Halifax Waterfront (between Purdy’s
Wharf and Pier 20) can either propose to use that existing location for their operation or
propose for berthing of the vessel(s) and conducting the operation from the below
described new location.
• Proponents without an existing berthing space along the Halifax Waterfront (between
Purdy’s Wharf and Pier 20) can propose berthing of the vessel(s) at the below described
new location:
• New location:
§ 120 ft of timber floating docks (10 ft wide) will be installed on the south side
of the Svitzer Pier (see Appendix F)
§ Gangway access will be provided to these floating docks (see Appendix F)
§ Gangway and Docks for this location will follow the same design as the new
infrastructure at the wharf on Georges Island. (see Appendix E)
• The newly finished wharf on the north side of Georges Island is 150 ft long and 20 ft wide
and will have floating docks (timber docks, 10 ft wide) installed on all three water-facing
sides. A dedicated space will be provided for the proposed operation with the size and
location being dependant on what is being proposed. Detailed drawings can be found in
Appendix E.
o Provide detailed descriptions of how the proposed operation can function at the
wharf and include one or multiple preferred berthing locations, based on vessel
size, maneuverability etc.
Transportation Capacity:
• The proposed transportation solution will need to be able to move at least 100 people per
hour but will at no point be allowed to transport more than 150 people to the Island each
hour.
o Provide a description of how the proposed operation can fulfill these minimum and
maximum transportation levels.
Daily Schedule:
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• The proposed operation will need to run on a regular schedule for all 7 days of a week, with
the schedule remaining the same for the entirety of the Term and with departure times
from both the Halifax Waterfront and Georges Island being made publicly available
o Provide a description of how the proposed operation will ensure that the schedule
is adhered to
• The first vessel has to depart Halifax at 10 AM and the last vessel needs to depart Georges
Island at 5 PM each day, 7 days a week and the schedule needs to have at least hourly
departures from the Halifax Waterfront with the possibility of a higher frequency (provided
the hourly island bound load does not exceed 150 people) if possible/required.
o Provide a draft schedule for the proposed operation, indicating departure times
from Halifax as well as Georges Island and provide detailed descriptions on how
the transportation plan can ensure that all passengers who received transportation
to the Island by the proponent are going to be off the Island with the last scheduled
vessel at 5 PM.
o Provide average expected travel times for each travel direction and average
expected loading and unloading times on both sites
o Provide a description of how ticket holders will be transported from the island at
the end of the day if they have missed the last scheduled departure.
• Unrelated to the vessel capacity, no scheduled trip to and from Georges Island can be
cancelled by the proponent due to the amount of tickets sold, the vessel will need to
operate even if just transporting one passenger, unless daily service has been temporarily
discontinued due to adverse weather conditions or for any other reason as determined by
Parks Canada or Develop Nova Scotia.
• Provide details on back-up plans in case of one (or multiple, if applicable) vessel having to
be taken out of service. Explain how the regular schedule can still be achieved in this case.
Include short notice scenarios where passengers are awaiting transportation back to the
Halifax Waterfront at the end of the day when the regular vessel(s) has to be taken out of
service. Also include details on proposed plans, should one (or multiple, if applicable)
vessel be out of service for an extended period of time.
Vessel details:
• Provide detailed description of the proposed vessel(s), including but not limited to:
o Vessel Age
o Passenger capacity
o Travel time between the location on the Halifax Waterfront and the wharf on
Georges Island
o Safety features
o Insurance details as per section 6 of Appendix A (above)
o Transport Canada Certifications
• Include pictures and/or mock-ups
Weather Impacts:
• Outline weather limitations of the proposed operations, including but not limited to:
o Wind Speeds & Directions
o Wave heights
o Visibility
• Provide descriptions of customer facing communications procedures in case of weatherrelated cancellations
o Include procedures for customers with already booked tickets and for walk-ons
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Ticket Sales:
• Tickets need to be available both online and at the departure location on the Halifax
Waterfront
o Provide descriptions of the online ticket sales system as well as how walk-ons can
buy tickets when arriving at the departure location
• Both Parks Canada and Develop Nova Scotia will require financial reconciliation at the end
of the Term, based on tickets sold for the duration of the Term:
o Provide detailed descriptions on how this reconciliation is proposed, based on the
individual costs per organization (outlined in Appendix C).
o Parks Canada and Develop Nova Scotia will require the proponent to provide ticket
sale reports monthly. Reports must be submitted to each within 5 business days
of the close of the month.
o Parks Canada and Develop Nova Scotia will require financial reconciliation at the
end of each month. Payment should be submitted to each, based on ticket sale
reports, within 15 business days of the end of July, August and September.
o Parks Canada and Develop Nova Scotia reserve the right to audit financial records
of the proponent for purposes of validating reported sales figures.
• All tickets need to be return tickets and shall only be valid for the day on which the
transportation to the Island takes place.
• Proponent must ask each passenger to present proof of Discovery Pass upon arrival at the
boat and record the pass number, to be provided to Parks Canada and Develop Nova
Scotia with financial reports.
• Each passenger that is transported as part of the here proposed operations will need to be
provided with an identification method, so that they can be easily identified when leaving
the wharf and entering the Island. This can be a sticker or similar but should be as
sustainable and environmentally friendly as possible.
o Provide details on how passengers will be able to be identified and differentiated
from other persons arriving at the wharf.
Parks Canada Staff Transportation
• Proponent will provide staff working on the island with free transportation on boats already
travelling to and from the island during regular operating hours.
Communications & Marketing:
• Information on the proposed operation will be readily available and provide accurate
information to the public about transportation to Georges Island National Historic Site.
• Provide marketing and communication plans that support the proposed operation for review
and approval by Parks Canada prior to implementation
• Provide a communications plan for the proposed operation, including the following:
o Operational Structure and Key Personnel
o Contact information for day to day operational staff
o Emergency contacts and communications procedures
• The proponent will make every effort to provide services in English and French, including
online booking tools, tickets and promotional pieces with support of Parks Canada.
• Proponent must provide space for Parks Canada informational or promotional sign where
tickets are sold. Parks Canada will provide signs.
• Proponent must link to Georges Island National Historic Site website on their website. Parks
Canada will link to proponent’s online ticket sales on the Georges Island National Historic
Site website and provide room for promotional materials in the Information Centre at the
Halifax Citadel National Historic Site.
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Communications, Media and Acknowledgement
• No Party shall issue any public communications, including but not limited to: websites,
social media posts (message or image), publications, news (press) releases,
presentations, reports, advertising, paid announcements, expositions and project signage,
relating to this Agreement without the written consent of the other.
•

The Parties shall publicly communicate the information about transportation to Georges
Island National Historic Site in the following manner:
o

The Parties shall work collaboratively to develop a communications plan (including
a protocol and strategy).

o

In dealing with the media, including social media, the Parties shall not speak for
one another or about the Georges Island Visitation Offer, unless previously agreed
to in writing through an established and jointly-developed media protocol.

o

No Party’s signs or advertising material shall be displayed on the other Party’s
property, except as set out in the communications plan, or otherwise with such
other Party’s prior written consent.

•

No Party may imply in any way that its own products or services are endorsed or approved
by the other

•

Notwithstanding the preceding provision, each Party may acknowledge the participation
of the other in promotional material for the Project in the following manner:
o

The Parties shall refer to each other as defined in the communications plan.

o

Each Party shall include the name of the other Parties in their respective press
releases, media, and events associated with Georges Island Visitation Offer.

In-Transit procedures:
• Parks Canada requires the proponent to provide safety messaging for the Island to all
passengers during the transit. Messaging needs to be provided in both official languages.
Messaging content will be provided by Parks Canada. Messaging may be provided by
staff of the proponent or recorded message.
• Parks Canada requires the proponent to distribute site brochures to ticket holders prior to
arrival on the Island. Parks Canada will provide the brochures. Occasionally distribution
of other materials may be required and will be provided by Parks Canada.
o Provide details on how the proposed operation can achieve this.
• Proponent should encourage pack in and pack out of waste, provide opportunities on the
vessel for passengers to get rid of waste and shall have plans in place to dispose of all
garbage collected on the vessel appropriately.
o Provide details on how this can be accomplished and on the opportunities that can
be provided for passengers
Additional Information:
• The proponent may sell food and beverages on the vessel(s), shall provide opportunities
for the passengers to get rid of any waste on the vessel(s) and shall have plans in place
to dispose of all garbage collected on the vessel appropriately.
o Provide details on such plans if applicable
• Describe the degree to which your proposal will address each of the following Develop Nova
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Scotia objectives:
o Generate economic activity by creating sources of employment and income;
o Encourage the production and sale of Nova Scotia and/or Atlantic Canadian
products;
o Demonstrate economically and environmentally sustainable operations;
A2. Expertise, Experience & References - 15% of Total Score
Provide a description and history of the type of operations with which the business is currently
involved and has been involved in the past that demonstrate experience operating a similar
operation to that being proposed.
Describe your organization’s operational capacity and capability to proceed with proposed
operation if selected.
Describe the expertise and experience of the proposed management team that is relevant to the
proposed operation.
Describe the service standards practiced by your organization and how front line staff are trained
to meet and exercise these standards.
Provide at least two (2) signed references from individuals or companies familiar with the
Proponent’s business experience.
Develop Nova Scotia and Parks Canada staff may not act as a proponents reference.
A3 Sustainability, Health & Safety and Accessibility – 20% of Total Score
Develop Nova Scotia seeks to work with suppliers who have the knowledge and capacity to
support and apply the principles of sustainability to their own operations. To help Develop Nova
Scotia better understand the sustainable attributes of your submission, all proponents must
complete the sustainability assessment found in the Sustainability Assessment template.
This form can be found at the following address:
https://developns.ca/wp-content/uploads/2019/08/sustainabilitytemplate.pdf
Complete the interactive Sustainability Assessment, save the document and include it with your
submission.
Provide policy or standard operating procedure that outlines and explains the proponents
preparedness for environmental spills from its vessel or any accidents involving the vessel as well
as the proponents proposed reactive measures in either of these cases.
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Describe how your policy is in compliance with Occupational Health and Safety Act SNS 1996.
Provide a copy of your Health and Safety Policy;
Describe how the proponent will ensure that all proponent personnel (including sub-contractors)
will complete the Deliverables in a manner that is safe for themselves and the general
public;
Describe any charges/violations as a result of contravention by the proponent over the past 5
years of the Occupational Health and Safety Act SNS 1996, Chapter 7 and Regulations,
including but not limited to:
1. Workplace Health and Safety Regulations;
2. First Aid Regulations;
3. Workplace Hazardous Material Information System Regulations;
4. Occupational Safety General Regulations.
In
2017
the
Province
of
Nova
Scotia
passed
the
Accessibility
Act
(nslegislature.ca/sites/default/files/legc/statutes/accessibility.pdf). The goal of the Accessibility Act is to
prevent and remove barriers that restrict people with disabilities from fully participating in society. The
Accessibility Act includes the following definitions:
a. Disability: Includes a physical, mental, intellectual, learning or sensory impairment,
including an episodic disability that, in interaction with a barrier, hinders an individual’s
full and effective participation in society.
b. Barrier: Anything that hinders or challenges the full and effective participation in society
of persons with disabilities, including a physical barrier, an architectural barrier, an
information or communications barrier, an attitudinal barrier, a technological barrier, a
policy, or a practice.
Identify the potential barriers to accessibility in connection to the proponent’s proposed operation and
describe how these barriers will be prevented and removed.

[End of Appendix D]
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